Business impact

analysis (BIA

Create a business impact analysis and recovery strategies

for your site in 4 days

Getitdone

This service allows you to facilitate a BCM program introduction, collect the initial data

required to complete Business Impact Analyses for your company, and develop recovery
strategies to recover the site following a disruption. During the four-day site visit, we will
engage participants through interactive workshops that educate your team members and

compile critical process, related dependency information, and subsequent strategies to recover

Your time
commitment

the critical processes identified.

Here is what you get.

* Two BIA education and data collection workshops Program sponsors

will be needed for all
* Two recovery strategy development workshops :
five days. Department

* Presentation decks and scripts coordinators responsible

e Templates and activity materials for completing a Business

Impact Analysis for their

Resu |tS department will need to

attend one 3-hour BIA

A foundation for resiliency, standardized materials for your team, and a consistent approach workshop during the site

for building a BCM Program at your company. Your site will have preliminary BIAs for all visit. Then they will attend

departments involved in the workshops, as well as strategies that the site can implement to
. . . one 3-hour Strategy
recover from a disruption to the site.

workshop after providing

All materials and presentations used in these workshops have been standardized for all engagements and industries. critical BIA data.
Customization is available for an additional cost.




